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BOURNE WATER DISTRICT COMMISSIONER’S MEETING MARCH 09, 2021 

 

The meeting was duly posted. 

 

The meeting was called to order at 8:30 am by Commissioner Brian Handy.  Present: 

Commissioners Brian Handy, Michael Lyons, and Peter Way.  Also present:  Superintendent, 

Robert Prophett, Treasurer/Clerk, Jennifer Kelson. The meeting was held remotely by Zoom 

and recorded. 

 

The commissioners approved and signed the minutes of the February 9, 2021 meeting. 

 

New Business 

Patrick Dobbins merit increase 

Robert Prophett proposed a merit rate increase for Patrick Dobbins.  Robert explained that 

Patrick is a permanent employee now, and he also passed his hoisting exam.  Patrick works on-

call and is our “techy guy.” He is a “keeper,” said Robert. “He shows up every day and has a 

great attitude.” Robert proposed a $1.00 per hour raise.   

 

Brian Handy made a MOTION to accept Robert Prophett’s proposal for a $1.00/hr. raise for 

employee, Patrick Dobbins.  Mike Lyons seconded that motion, and all in favor.  

 

Cell Tower RFP request from Haley & Ward 

Robert explained that originally, we were going to find a sample of an RFP and use it to create 

our own RFP for the cell tower. He said that all the districts he’s spoken with have not been 

willing to give us copies of their RFP, and he has not been able to find an example on-line.  

Robert’s suggestion would be to use Haley & Ward’s services to create the RFP.  Gregg from 

Haley has done a number of these RFP’s.  The fee to use them would be $4,200.  They create it, 

post it, run the ad, and do all the work.  Robert told that Board that he would keep on 

researching the issue if they wanted him to.  

 

Mike asked Robert how much we can expect to get paid for the cell tower lease.  Robert said 

that the going rate is between 32k-42k. Robert said that going from the last meeting, we are 

leaning toward requiring them to put up a pole and not affix the cell towers to the existing tank. 

Robert said that we also suggested requiring them to take down the current steel tank. Mike said 

that it may be have a negative effect on the end result if we require the companies to take down 

the tank as part of the RFP. Mike said that people won’t take it down for free.  Robert said that 

Haley and Ward suggested putting “the taking down of the tank” in the RFP.   

 

Jennifer Kelson asked how much it would cost to take down the tank ourselves.  Robert said 

that for us to hire a company to come take it down would be around 25k.  He said it would be a 

big undertaking for us to take it down. 

 

Brian stated that he wasn’t sure why our legal counsel couldn’t create an RFP for us. We 

shouldn’t have to pay $4,200 to have one done. He said that is seems like an outrageous sum. 

Robert said he would speak with Randy (legal counsel) about creating the RFP.  He would need 

to see if it would cost us extra in legal fees for him to write it.  

 

Budget Review FY22 

Jennifer and Robert presented the draft FY22 budget to the Board for review.  Jennifer 

explained which line items should be increased for FY22 including computers, supplies, and 

building repairs. The office floors and walls need to be updated. We included a COLA of 2%.  

There was discussion on the new line item added for billing software. Robert explained that we  
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need new billing software.  We have been looking into new software because our software is 

very out of date, and we can’t run the simplest functions.  We can’t even reprint a bill. The 

system is antiquated.  We can’t get tech support when we need it because the current software is 

run by a one-man show, and he is hard to get in touch with. New software is a priority.  Robert 

explained that we have received a few quotes and have done a couple of demos.  The standard 

fee is about 1.9k a month for the service and 11k for installation.  These prices are for a cloud 

based subscription service called Muni-Link.  Brian asked why we have to pay a monthly 

service instead of just buying software and paying one fee.  Jennifer explained that the software 

we are looking at is cloud based. The monthly fee includes all maintenance, updates, tech 

support, etc.  The benefits are that we would always have the latest version and everything 

(including maintenance and support) is included in that one price.  If we were to purchase a 

software package such as Edmonds, the price is around 65-70k and we would need to 

update/replace it every five years.  Brian said that “the costs seem outrageous for a little water 

district.” 

 

Jennifer said that what the board needs to consider is if they want to pay a large fee up front to 

buy a software package outright, and pay a smaller annual fee but have to upgrade every 5 or 6 

years; versus buying a subscription cloud based service which is a smaller installation cost but a 

larger monthly fee. The benefit of the monthly service is that everything is included and always 

current, up-to-date software. Peter made a point that purchased software packages become 

obsolete a few years after you purchase them.  

 

Robert stated that Brava is just not what the district needs.  It isn’t working. We haven’t had 

updates. It is a constant problem. 

 

Mike said he doesn’t have a problem putting a line item in the budget for it, but he is requesting 

that we provide more information to the board before we make a decision on which software to 

buy.  Robert stated that at this time, we just want to hold the money aside for the software, and 

will continue to do our research and present it to the board.  The solar lease money will also 

help fund the expense. Brian said he isn’t big on the cloud. Robert replied that everything is 

going that way, being cloud-based.  We don’t have the option.  

Jennifer asked how long we have been using Brava.  Robert said that we have always used 

Brava. 

 

The rest of the budget line items were discussed.  The line items for telephones, chemicals and 

insurance need to be increase due to increase in actual costs.  

 

The budget articles were discussed. Mike asked if we have enough money set aside to paint the 

Bourne tank.  Robert said we are fully funded.  The cost will be 1.3 million, and we have 1.7 

million set aside. Mike asked what the projected life of the Otis Tank before it needs repainting. 

Robert said there is a new coating system that we could use on Otis which could give us more 

years before doing a full-paint job. The cost to overcoat the tank is 700k.  To fully paint that 

tank inside and out will be close to 2 million. The overcoat should gain us another 5-10 years 

before repainting is necessary. The last time the Otis tank was painted was approximately 1999.  

Mike asked if we are putting enough money aside to do these painting jobs.  Robert replied 

‘yes.’  It is on the 3-5 year schedule after Bourne and we will have enough funds.  

 

Robert stated that Nancy Ward had suggested we may need to go to .11 on the tax rate to get to 

the 2 million we will need to repaint the Otis Tank years down the line.  
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The following articles were included on the budget: interest, state assessment, reserve, meters, 

mains, county retirement, audit, paint/inspect tanks, test water samples, OPEB, stabilization 

fund, generator/truck, purchase water, billing software, and uniforms.  
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Total proposed budget for FY22 is $2,400,942.00. The FY21 budget is $2,429,700.00. 

 

Mike Lyons made a MOTION to accept the FY22 budget as proposed.  Brian Handy seconded 

that motion, and all in favor. 

 

Superintendents Report 

Robert Prophett presented his superintendent report: 

“I have finished the ASR we are in good shape with the unaccounted for water percentage.  It is 

9.3% which is still below the 10% mark that DEP starts to require full system leak detection 

surveys for.  I do think we need to have a leak survey done to keep that number below.  The last 

survey Bourne had was in 2007 done by Sarian Co.  

 

I have a draft of the solar lease that Randall and Phil have been going over and I have attached it 

to your copy for review. 

 

We have been looking into new billing software as ours is outdated, cannot run the simplest of 

functions and is difficult to get any support being a one man show.  The software that is out 

there is a bit more expensive but it is also more user friendly. 

 

The PFOS samples came back all no detect except for Station #5 had a small amount of one 

contaminate at about 2.5 parts per trillion.  DEP asked us to do a confirmatory sample of that 

station still waiting on that result. 

 

A citizen of Bourne is trying to raise concern with the solar array by using the Bourne 

community bulletin board just a FYI.” 

 

There was discussion regarding leak detection. Robert said that he is a fan for having a leak 

survey done.  Mike suggested we shoot for it next year.  

 

Any business not anticipated within the last 48 hours 

 

Robert provided copies of a letter we received on 3/9/21 from the VFW Post 5988 on Shore 

Road requesting an abatement.  Robert explained that their March water bill showed a usage of 

719,000 as compared to an average usage of 59,000.  This resulted in a water bill of $2,009.25.  

The letter from the VFW stated that they are experiencing financial hardship due to Covid and 

limited operating hours.  They also stated that they have not been able to find a leak and are 

requesting an abatement.  Brian stated that typically the board would abate half of a bill.  

Jennifer suggested that we abate half and offer them a payment plan for the other half.  The 

board agreed.   
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Commissioners Comments 

 

The annual meeting is scheduled for Monday, April 26, 2021 at 7:00 pm. 

 

Brian Handy made a MOTION to adjourn at 9:35 am.  Peter Way seconded that motion, and all 

in favor. 

 
       Respectfully submitted, 
       
       Jennifer Kelson, District Clerk 
Approved by:  Board of Water Commissioners 
 
_____________________ 
 
Brian S. Handy, Chairman 
 
_____________________ 

Peter R. Way 
 
_____________________ 

Michael Lyons 
 


